Scheduled TG
H Final Cabinet Relevant Private
Upc_or_nlng decision by |Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |[Committee |Lead Officer to the decision reason)
S| = Standard Item each month/regularl Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
Cabinet meeting - Thursday 11 January 2024 (report deadli
194 |Queens Lodge Cabinet will consider a report regarding the disposal of the N/A Clir Jonathan |Property, P - James Raven / NEW |Private (3)
Garages garages at the Queens Lodge, which is a Council owned Bianco - Highways & |Julia Thompson ITEM
apartment property in Margate. Property, Transport
Highways &
Transport
195 |Black Horse Yard, Cabinet will consider a report regarding the disposal of a Wood End Clir Jonathan (Property, P - James Raven / NEW |Private (3)
Hayes smallholding used as a yard / storage at Black Horse Yard, Bianco - Highways & |Julia Thompson ITEM
Church Walk, near Barra Hall Park in Hayes. Property, Transport
Highways &
Transport
177 |Manned Guarding Cabinet will consider the Council's security contract for its N/A Clir Jonathan |Property, P/R - Sean Stone / Private (3)
and General Security |building and infrastructure following a procurement exercise. Bianco - Highways & |P Soward
Contract Property, Transport
Highways &
Transport
Sl Minor Property A regular report to Cabinet on minor property matters that may |All Clir Jonathan |Property, P - James Raven Private (3)
Transactions arise during the course of the year that require a Cabinet Bianco - Highways &
decision. These will relate to discounted leases to voluntary Property, Transport
sector organisations and/or any easements, wayleaves and Highways &
leases relating to utilities in order to support the Council's Transport
capital programmes and other such similar matters.
153 |Void Property Repair |[Cabinet will consider appointing a suitably experienced and N/A Clir Jonathan |Property, P/R-Liam Private (3)
Service Contract qualified contractor(s) to undertake the Void Property Repair Bianco - Highways & |Bentley / M Breen
Service Contract. The Contract is predominantly for general Property, Transport
building fabric repairs in all trades to Hillingdon's properties Highways &
and dwellings, including outbuildings. Transport
SI Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC C - Democratic TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services

Cabinet Member Decisions expected - January 2024



Scheduled

Public or

H Final Cabinet Relevant Private
Upc_or.nlng decision by |Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |[Committee |Lead Officer to the decision reason)
Sl = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P =Place C = Central Services R = Resources CS= Children's Services
131a |Hillingdon Water Cabinet in June 2022 agreed to progress this project and Harefield Clir lan Property, P - Michael Private (3)
Sports Facility and  |provided for delegated decision-making going forward for Village / Edwards - Highways & [Naughton/
Activity Centre - Pre |efficient project delivery. Therefore, Cabinet Members will Ickenham Leader of the |Transport Richard Weston
Contract Service receive a report regarding the appointment of a contractor for a|& South Council / ClIr
Agreement Pre Contract Service Agreement and enabling works for the Harefield J?“atha"
new Hillingdon Water Sports Facility and Activity Centre at Bianco -
Broadwater Lake, Harefield. This will include dredging works of Property,
the lake during September in close consultation with Natural Highways &
England. Tran.sport I/ Clir
Martin Goddard
- Finance
131b |Hillingdon Water Cabinet in June 2022 agreed to progress this project and Harefield Clir lan Property, P - Michael Private (3)
Sports Facility and provided for delegated decision-making going forward for Village / Edwards - Highways & (Naughton /
Activity Centre - Main |efficient project delivery. As part of this, Cabinet Members will |Ickenham Leader of the [Transport Richard Weston
Works Contract consider the appointment of the main works contractor for the |& South Council / Clir
detailed design and construction of the new Hillingdon Water |Harefield Jonathan
Sports Facility and Activity Centre at Broadwater Lake, Bianco -
Harefield. Property,
Highways &
Transport / Clir
Martin Goddard
- Finance
SI Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC C - Democratic Various Public

each month by the
Cabinet Member

inet meeting -

month on standard items - details of these are listed at the end
of the Forward Plan.

hursday 15 February 2024 (report dead

Services

197 |Purchase of Heavy Cabinet will consider the purchase of Heavy Plant and Clir Jonathan |Property, R - Steve Gunter / NEW |Private (3)
Plant and Machinery |Machinery in support of the waste management operation at Bianco - Highways & |Trudie Eldriny ITEM
for Fleet New Years Green Lane & Harlington Road. Property, Transport
Highways &
Transport
198 |Willowtree Marina, Cabinet will consider a report regarding the disposal of land at |Yeading Clir Jonathan |Property, P - James Raven / NEW |Private (3)
Yeading the Willowtree Marina, Yeading. Bianco - Highways & |Julia Thompson ITEM
Property, Transport
Highways &
Transport
057 |Fleet Replacement As part of the Council's 7-year fleet replacement programme, |All Clir Jonathan |Property, R - Steve Gunter / Private (3)
Programme Cabinet will consider the procurement of circa 90 vehicles Bianco - Highways & |Trudie Eldriny
required across Housing, Maintenance and Green Spaces. Property, Transport
Highways &
Transport




Scheduled Public or
i Final Cabinet Relevant Private
Upc_or_nlng decision by |Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |[Committee |Lead Officer to the decision reason)
Sl = Standard Item each month/regularly  Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
166 |Planned Works Cabinet approval will be sought to appoint the successful Yeading Clir Jonathan |Property, P/R - Merrik Private (3)
Roofing Program - contractor for roofing and associated works at Melbourne Bianco - Highways & |Knight - P Soward
Melbourne House House, a high rise housing block, Yeading Lane, Hayes Property, Transport
Highways &
Transport
172 |Planned Works Cabinet approval will be sought to appoint the successful N/A Clir Jonathan |Property, P - Merrick Knight Private (3)
Window Replacement |contractor, following competitive tender for future phases of the Bianco - Highways & |/ Michael Breen
Program Council's replacement window programme in council housing. Property, Transport
Highways &
Transport
110a |The Council's Budget [Following consultation, this report will set out the Medium Term [All Proposed Clir lan All R -Andy Evans  |Puyblic consultation Public
- Medium Term Financial Forecast (MTFF), which includes the draft General > Edwards - through the Select
Financial Forecast Fund reserve budget and capital programme for 2024/25 for doptio Leader of the Committee process
2024/25 - 2028/29 consultation, along with indicative projections for the following eb Council / CliIr and statutory
(BUDGET four years. This will also include the HRA rents for 0 Martin Goddard consultation with
FRAMEWORK) consideration. - Finance businesses &
ratepayers
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
SI Minor Property A regular report to Cabinet on minor property matters that may |All Clir Jonathan |Property, P - James Raven Private (3)
Transactions arise during the course of the year that require a Cabinet Bianco - Highways &
decision. These will relate to discounted leases to voluntary Property, Transport
sector organisations and/or any easements, wayleaves and Highways &
leases relating to utilities in order to support the Council's Transport
capital programmes and other such similar matters.
Sl Reports from Select |Reports, findings and recommendations for consideration by  |All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
inet Member Decisions expected - February 2024
Sl Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.

Cabinet meeting - Thursday 21 March 2024 (report deadline 4 March)



Scheduled e o
H Final Cabinet Relevant Private
Upc_or_nlng decision by |Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |[Committee |Lead Officer to the decision reason)
Sl = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
057 |Fleet Replacement As part of the Council's 7-year fleet replacement programme, |All Clir Jonathan |Property, R - Steve Gunter / Private (3)
Programme Cabinet will consider the procurement of circa 90 vehicles Bianco - Highways & |[Trudie Eldriny
required across Housing, Maintenance and Green Spaces. Property, Transport
Highways &
Transport
Sl Housing Forward Following Cabinet's decision in September 2023, this new All Clir Jonathan (Property, P - Perry Scott / Public
Investment annual report will agree the forward programme of specific Bianco - Highways & |Gary Penticost
Programme 2024/25 |Housing Revenue Account works for the ensuing financial year Property, Transport
(and 2023/24 review) |and provide suitable delegated authority to the Corporate Highways &
Director to implement the programme over the period. The Transport
report will also include a look-back at delivering the past year's
programme and the investment being made by the Council to
upgrade the Council's housing stock.
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All CS - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Minor Property A regular report to Cabinet on minor property matters that may |All Clir Jonathan (Property, P - James Raven Private (3)
Transactions arise during the course of the year that require a Cabinet Bianco - Highways &
decision. These will relate to discounted leases to voluntary Property, Transport
sector organisations and/or any easements, wayleaves and Highways &
leases relating to utilities in order to support the Council's Transport
capital programmes and other such similar matters.
Sl Reports from Select [Reports, findings and recommendations for consideration by  [All All TBC CS - Democratic |TBC Public
Committees the Cabinet, when referred from the appropriate Committee. Services
Cabinet Member Decisions expected - March 2024
SI Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All TBC CS - Democratic |Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.

Cabinet meeting - Thursday 18 April 2024 (report deadline 1 April)



Scheduled

Public or

U pcom | ng Final Cabinet Relevant Private
L. decision by |Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |[Committee |Lead Officer to the decision reason)
Sl = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
SI School Capital The twice yearly update to Cabinet on the Council's major Various Clir Jonathan |Property, P - Bobby Finch Public
Programme Update (school infrastructure programme and upgrading of educational Bianco - Highways &
facilities to deliver a good quality education for all children in Property, Transport
the Borough. Highways &
Transport / Clir
Susan O'Brien -
Children,
Families &
Education
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services
considered in private |considered later in Part 2 of the Cabinet meeting and agenda.
Sl Minor Property A regular report to Cabinet on minor property matters that may |All Clir Jonathan (Property, P - James Raven Private (3)
Transactions arise during the course of the year that require a Cabinet Bianco - Highways &
decision. These will relate to discounted leases to voluntary Property, Transport
sector organisations and/or any easements, wayleaves and Highways &
leases relating to utilities in order to support the Council's Transport
capital programmes and other such similar matters.
Sl Reports from Select [Reports, findings and recommendations for consideration by  |Various All TBC C - Democratic Various Public

SI

SI

Committees

Standard Items taken
each month by the
Cabinet Member

Minor Property
Transactions

the Cabinet, when referred from the appropriate Committee.

standard items - details of these standard items are listed at
the end of the Forward Plan.

Various

A regular report to Cabinet on minor property matters that may |All

arise during the course of the year that require a Cabinet
decision. These will relate to discounted leases to voluntary
sector organisations and/or any easements, wayleaves and
leases relating to utilities in order to support the Council's
capital programmes and other such similar matters.

All

Clir Jonathan
Bianco -
Property,
Highways &
Transport

TBC

Property,
Highways &
Transport

Services

C - Democratic
Services

P - James Raven

Cabinet Member Decisions expected - April 2024

Cabinet Members make a number of decisions each month on

Various

Cabinet meeting - Thursday 23 May 2024 (report deadline 3 May)

Public

Private (3)




Scheduled

Public or

H Final Cabinet Relevant Private
Upc_or_nlng decision by |Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) |Full Council [Responsible |[Committee |Lead Officer to the decision reason)
Sl = Standard Item each month/regularly Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private and confidential matters to be Members Services

SI

considered in private

Standard Items taken
each month by the
Cabinet Member

considered later in Part 2 of the Cabinet meeting and agenda.

standard items - details of these standard items are listed at
the end of the Forward Plan.

Various

All

TBC

C - Democratic
Services

Cabinet Member Decisions expected - May 2024

Cabinet Members make a number of decisions each month on

Various

Cabinet meeting - June 2024 (date TBC)

Public

capital programmes and other such similar matters.

Sl Public Preview of A report to Cabinet to provide maximum transparency to TBC All Cabinet All C - Democratic Public
matters to be residents on the private matters to be considered later in Part 2 Members Services
considered in private |of the Cabinet meeting and agenda.
Sl Minor Property A regular report to Cabinet on minor property matters that may |All Clir Jonathan |Property, P - James Raven Private (3)
Transactions arise during the course of the year that require a Cabinet Bianco - Highways &
decision. These will relate to discounted leases to voluntary Property, Transport
sector organisations and/or any easements, wayleaves and Highways &
leases relating to utilities in order to support the Council's Transport

Cabinet Member Decisions expected - June 2023

SI Standard Items taken |Cabinet Members make a number of non-key decisions each |Various All C - Democratic Various Public
each month by the month on standard items - details of these are listed at the end Services
Cabinet Member of the Forward Plan.
CABINET MEMBER DECISIONS: Standard Items (Sl) that may be considered each month
SI Business, shops and |To approve various rents, leases, surrenders and lease Various Clir Jonathan |Property, P -TBC Private (3)
commercial rents, renewals for a variety of businesses, organisations, properties Bianco - Highways &
leases, surrenders or via commercial transactions, as per thresholds for decision- Property, Transport
and renewals making set out in the Procurement and Contract Standing Highways &
Orders. Transport
Sl To consider rent To consider rent reviews of commercial and other premises. tbc Clir Jonathan (Property, P-TBC Private
reviews Bianco - Highways & (1,2,3)
Property, Transport
Highways &
Transport




Scheduled

Public or

H Final Cabinet Relevant Private
Upc_or.nlng decision by |Member(s) Select Directorate / Consultation related (with
ref Decisions Further details Ward(s) [Full Council |Responsible (Committee (Lead Officer to the decision reason)
SI=§ lard Item each month/regularly Council Directorates: AS = Adult Services & Health P = Place C = Central Services R = Resources CS= Children's Services
SI Release of Capital The release of all capital monies requires formal Member TBC Clir Martin All - TBC by (various Corporate Finance Public but
Funds approval, unless otherwise determined either by the Cabinet or Goddard - decision some
the Leader. Batches of monthly reports (as well as occasional Finance (in made Private
individual reports) to determine the release of capital for any conjunction (1,2,3)
schemes already agreed in the capital budget and previously with relevant
approved by Cabinet or Cabinet Members Cabinet
Member)

Sl Housing Buy-Back / |Cabinet Member may determine, as and when required, the TBC Relevant Property, P - Perry Scott Private
The purchase of ex |purchase and aquisition of new properties as part of the Portfolio Highways & (1,2,3)
Council properties or |Housing Buy-back Scheme or using HRA funds to increase the Cabinet Transport
new private affordable housing stock within the Borough. Members
properties for the
Council's housing
supply

Sl Local Safety To consider petitions received and decide on future action TBC Clir Jonathan |Property, P - David Knowles | Traffic Liaison Group Public
Schemes and Parking Bianco - Highways &

Revenue Account Property, Transport

funded schemes Highways &
Transport

SI Pedestrian Crossings | To approve schemes to provide crossing facilities TBC Clir Jonathan (Property, P - David Knowles Public

Bianco - Highways &
Property, Transport
Highways &
Transport

Sl Transport - Local Local Implementation Programme including schemes for the [TBC Clir Jonathan (Property, P - David Knowles Public
Implementation public realm, parking, road safety, school travel, walking, Bianco - Highways &

Programme cycling, air quality improvement and Traffic Regulation Orders. Property, Transport
Highways &
Transport

Sl Sale, and conversion, | To consider any issues in relation to loft space and also TBC Clir Jonathan (Property, P - James Raven Private
of loft space to consider an extension of the leasehold interests for several Bianco - Highways & (1,2,3)
leaseholders and flats where the Council as freeholder has received an Property, Transport
also extension of application under the Leasehold Reform Housing and Urban Highways &

Development Act 1993. The report will recommend grant of Transport

Leasehold Interests
of flats under the
1993 Act

the extensions in each case where the Notice is valid and in
accordance with legislation.

The Cabinet's Forward Plan is an official document by the London Borough of Hillingdon, UK
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